Annual Meeting

First United Church of Christ
Minutes

February 1, 2009
Consistory President Daryl Matzke called the Annual Meeting to order at 10:15 a.m.
Pastor Bill Kapp opened the meeting with a prayer.

A voting quorum was met with 75 members present.
Liz Bongard and the congregation offered a thank-you to Pastor Bill for his leadership.
Secretary’s Report:  The 2008 Annual Meeting minutes were reviewed.  A motion by Cecy 
Haines, seconded by Herman Tschudy, to accept minutes as printed in Annual Report, with the 
addition that it be noted the February 3, 2008 meeting did not have a quorum, requiring the 
meeting on March 9, 2008.  Motion passed.

Consistory Members and Pastor/Parish Committee:  Members were introduced by Daryl
Matzke and thank-you’s given.  Rick Breininger retires from Consistory, and Millie Steckelberg

and John Gee retire from Pastor/Parish. 

Accomplishments of 2008:
Thank you’s given for: 
1.
The new Church Directory

2.
Remodeling of the Narthex

3.
Insulation of the Sanctuary

4.
Repair and total re-roofing of Church and Parsonage

5.
Snow removal, with help from Prairie Plumbing, Rick Breininger, Daryl Matzke, Chris

Garcia, and other volunteers
New committees:
Reviewed were:
1.
150th Anniversary:  The new committee has been planning for special events, including 

articles in the SCOOP, invitations to former pastors, display of pictures of confirmation 

classes, wedding pictures of members married in the three churches, T shirts

celebrating the 150 years, and special banners.  Other events will be taking place as the

year progresses.

2.
Christian Fellowship:  (Combining of former Program Committee and Women’s Guild)

Many events planned and carried out.  Purpose is to promote fellowship in the church.

Men needed on the committee.
3.
Stewardship:  Fritz Wyttenbach reported they are concentrating on time and talents,
including more involvement and participation that will then help with giving.  New

traditions are being planned.

Committee Reports:  Motion by Todd Pieper, second by Bill Wenzel, to accept reports as printed in Annual Report.  Motion passed.

Financial Reports:  
1.
Explanation of general budget, capital budget, and capital assets.  Explanation that reduction made in amount given to Conference/Wider Mission.  Amount lowered by $7,500.  

2.
Question re: Scholarship budget with explanation that $1,100 is still available.  $600 is in restricted scholarships and not always dispensed.

3.
Question re: rental income and money for repairs of parsonage.  Rental money available for repairs, which are being planned.

4.
Review of Assets:  2007: $212,000; 2008: $174,000.  Reductions due to stock market, money market, offerings, and capital budget.  CD’s not staggered or reinvested due to low interest rates.

Capital Improvements for 2009 reviewed and explained with explanation of 2008 capital budget.  Money saved over 2008 proposed budget because of volunteer help, insurance for roof repair, frugal builders who did Narthex remodel, and help of Carl Barrett for electrical work.  
2009 proposed capital expenditures include:
Painting of Sanctuary

$14,000

Parking Lot Reconstruction
$18,000


Bell Tower Repair


$  5,000

Motion by Emily Fuchs, second by Liz Bongard, to accept budget as presented.  Motion passed on voice vote.  Special thanks to members of Finance Committee, Robin Meier, Katie Smith, Cindy Baker, and Tammy Young for their work.

Park Shelter Fund:  Consistory continues to review and discuss.  Decision to place on hold any building or changes in Park and keep Park Shelter Fund intact as restricted fund. 

Items from Congregation:  Report that the lights in Park are not working.  Maintenance to investigate.
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Consistory and Pastor/Parish Committee Nominations:

Consistory  (3-year term)
· Tim Homar nominated by Consistory

· Carol Hehenberger, second three-year term
· Shawn Liverseed, second three-year term
· No nominations from the congregation
Pastor/Parish  (2-year term)
· Theresa Grimes

· Debbie Wells

· Kleo Harris

· No nominations from the congregation
Motion by Marcia Nachreiner, second by Jamie Wittwer, to unanimously accept nominations.  Motion passed.

Ed Larsen led thank-you to Daryl Matzke for his leadership as Consistory President.

Meeting adjourned.

Meeting closed with the Lord’s Prayer led by Pastor Bill.

Respectfully submitted, 

Dianna Woerpel, Consistory Secretary
