Annual Meeting
First United Church of Christ

Minutes

March 9, 2008

Consistory President Daryl Matzke called the Annual Meeting to order at 11:30 a.m.
Pastor Bill Kapp opened the meeting with a prayer.

Voting Quorum: 68 members in attendance.

Daryl Matzke, Consistory President, sighted many accomplishments of the congregation this past year including: organ loan was paid off, a new pictorial will be here in about two months, and the mission trips to Mexico and Mississippi.  Daryl, also, thanked the “Members In Ministry,” Prairie Plumbing & Heating, Rick Breininger, and everyone else for all the work done this past year.  Also, Katy Smith was thanked for her many years of maintaining the church’s accounting books.

Secretary’s Report: The 2007 Annual Meeting minutes were reviewed.  A motion by Todd Pieper and seconded by Sharal Steuber to accept the minutes as included in the Annual Report.  Motion passed.

Committee Reports: Reports reviewed.  A motion made by Herman Tschudy and seconded by Shawn Liverseed to accept the reports as included in the Annual Report.  Motion passed.

Committee Changes: A motion was made by Marcia Nachreiner and seconded by Evelyn Koenig to dissolve the Program Committee and Women’s Guild and form a Christian Fellowship Committee, to include both the men and women of the congregation.  Motion passed.

New Committees Formed: (1) Motion was made by Bill Wenzel and seconded by Mark Pierick to have Consistory establish a Stewardship Committee to help the congregation understand what it takes to operate the church, not only financially but with time and talents.  Motion passed.  

(2) The Consistory will, also, establish a committee to put together a celebration of the Church’s 150th anniversary.

Financial Report: A motion was made by Jamie Wittwer and seconded by Shawn Liverseed to accept the financial report, including the improvements listed below.  Motion passed.


Capital improvements proposed for this year:

· Open up the Narthex for a more welcome feeling and increased fellowship space ~ 


$10,000 budget.  ($7,500 general construction bid with $2,500 for electrical or 


unexpected expenses.)

· Reroof parsonage and church buildings due to hail storm damage.  The church’s insurance has paid for the repairs, and the money is being maintained in a “CD” bank account until the repairs can be made.  The budget includes an extra $10,000 for unexpected repairs that may be needed during roof construction.
· Stained glass window repairs: approximately $20,000 to $25,000.  Money to come from the Memorial Fund.
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Music Ministry Fund: This fund was established to facilitate installation of the new organ.  Now that the organ loan has been paid off, the fund is no longer required.  Currently, there is $800 left in the music ministry fund.  The Consistory recommends dissolving the fund and utilizing the $800 for further support of music ministry.  A line item will continue to be maintained in the annual budget for music ministry, which will include organ maintenance and repair.  A motion was made by Marcia Nachreiner and seconded by Tammy Young to dissolve the Music Ministry Fund.  Motion passed.
Park Shelter: There is approximately $25,000 in the Park Shelter Fund.  In 2008, the Consistory will review the pro’s and con’s of the construction and maintenance of a park shelter.  They ask the congregation to provide input on this topic by either contacting any Consistory member or the Church office.  A report will be given at next year’s annual meeting with the Consistory’s recommendations as to whether this project should be pursued or not.

Safe Sanctuary Policy: A report was given by Pastor Bill regarding the Safe Sanctuary Policy.  The Consistory established this policy to protect the children of the church and, also, the adults who work with the children.  A brief background check will be done for anyone who will be working with the youth of our church to ensure a safe environment for them.  A copy of this policy may be obtained from the Church office.

Communion: Pastor Bill explained to the congregation his philosophy of allowing all persons to participate in the sacrament of communion, including children.  The Consistory supports Pastor Bill’s philosophy.  Accordingly, no one will be restricted from communion.  There was a discussion regarding the proper age for children to receive communion.  To address concerns raised by the congregation, an informational meeting regarding communion for the youth and their parents has been scheduled for April 20.  In addition, communion will be addressed in Sunday School, and an informational booklet is available for parents to review with their children.

Consistory Membership: Dianna Woerpel, Evelyn Koenig, and Daryl Matzke will return for a second three-year term.

Pastor-Parish Relations: Todd Pieper was thanked for his service on this committee, and John Gee was appointed for a two-year term.

Finance Committee: The Consistory will solicit and introduce to the congregation new members for the Finance Committee to replace those whose terms are up.

A motion was made by Herman Tschudy and seconded by Ed Larsen to adjourn.  Motion passed.

Meeting closed with the Lord’s Prayer led by Pastor Bill.

Respectfully submitted,

Rita Larsen and Daryl Matzke
